


HOTCOP 2010

DEVELOPMENT AND CONSTRUCTION OF HOTELS

Background:

 Kuben Management - client advisor with some 75
employees in Denmark

* 2 hotels — currently
— Bella Sky Hotel and
— Dokken in Esbjerg

* Henrik Rossen, Managing Director
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DEVELOPMENT AND
CONSTRUCTION OF HOTELS

« LOCATION

« REFERENCES

« DESIGN ?

« LESSONS LEARNED

 READY FOR THE
FUTURE ?
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LOCATION,
LOCATION AND ... LOCATION

i Bella'SKY:/Hotel

Hotel Dokken
Esbjerg, Danmark ;

Data/SIO, NOAA! U:S Navy NGA. GEBCO o J d y
© 2010.GeoContent e ’ ::EV‘ZUOQGOOSIQ
2010.COWI A/S| DDO s v
010/Lantmateriet/Metriay 5" 3 5
55°67'52.13" N 11°17'55.68"E  niveau -2m Djehgjde 538.59 km
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HOTEL DOKKEN IN ESBJERG

Kajen 4
Retten i Esbjerg
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BELLA SKY HOTEL

12010 COWITASEDD
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Dato for.billede: 25/Apr§2005 o 55°38'15.54" N 12°34'48'004EM niveau; /4 m
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BELLA SKY HOTEL

Malmo - 25 minutes  Forum Copenhagen - 15 minutes  Cph City Centre - 10 minutes

London - 125 minutes Stockholm - 75 minutes
Moscow - 150 minutes New York - 555 minutes

. = ¥ ’év o
! Cph City Centre
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1126200

Berlin - 55 minutes Pars - 120 minutes
Tokyo - 660 minutes Beijing - 540 minutes

Congress.Center - 10 meter
Golf course - 75 m
Metro - 150 m

Shopping center Fields - 700 m

- %, Copenhagen City Centre - 3 km

s

-

'-\-Copenhagen Airport - 3 km
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BELLA CENTER

DEVELOPMENT PLANS

Metro Station

[Multi Arena]

Hotel

\

[Multi Purpose Hall]

\
[Offices]

/

Bella Center

/

Copenhagen
Conference
Center

International
Golf Course
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REFERENCE # 1
HOTEL DOKKEN ESBJERG

» 2 towers — Hotel and Offices

» 33 floors — 125 m — 30.000 sgm
« 200 - 4 star rooms

* Penthouse apts

i)
1

» Bjarne Pedersen e

2 - ! s O
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REFERENCE # 2

BELLA SKY HOTEL

Hotel and Conference
/8 m—45.000 sgm

e 2 towers —
o 24 floors

e 814 — 4 star rooms
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 Bella Center
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DESIGN 7

 design as in DEsign isn’t everything

i
i‘“ ; i

— "people sleep 7 hours in my hotel — they
don'’t care about the design when they sleep,
but | can loose money while they sleep”

BUT

» design as in THINK BUSINESS is
everything

— every m of unnecessary distance costs money
— every surface that is difficult to clean costs money
— every logistically difficult supply costs money

2010 KUBEN
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DESIGN — for who ?

When it comes to the operator there is no clear
answer e

* Marriott Copenhagen

* Hilton Copenhagen
Issues

» Services concepts

* Restaurants, kitchens etc
* Interior design

e and...........
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LESSONS LEARNED

well — at least a few of them

2010
14

Choose an architect that knows and understands hotels
Logistics — there is a difference from horisontal to vertical
Logistics — services - every m counts

Cleaning — surfaces

Maintenance — think O & M

Kitchen — how to attract the right chef ?

Bathrooms — guests for shower or bathtub

Sound dampening can be a challenge

Safety and Security

M&E control — how intelligent ?

Energy and Environment — "box ticking exercise” or a reality check

KUBEN
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READY FOR THE FUTURE ? e
* design - make it as flexible as possible
— when it comes to changes in the room
—when it comes to surfaces
—whenitcomestoM & E
—when it comes to ?7??
* "it's hard to foretell — not least about the
future” , Robert Storm P
2010 KUBEN

15 MANAGEMENT



=) ) S 2T

B
.A...x‘...‘ ... 37 ,.w"..‘ R J .

L -

Ay N R

r.,

o

xp 23 o

Ll
]
T

—_—




